POLICY AND PROCEDURE MANUAL

Jackson Creek’s Policy & Procedure Manual is designed as a reference guide for Jackson Creek homeowners. This manual’s objective is to help homeowners understand and timely abide by rules set forth in Jackson Creek’s Declarations of Covenants as well as the Design Guidelines.

1. Annual homeowner fees

a. Due date;

b. Late fees on outstanding payments;

c. Attorney referral of delinquent accounts;

d. Liens.
2. Monthly Meetings

a. Committee Meetings;
b. Board Meetings;
c. General Meetings.
3. Covenants/ Design Guidelines

a. Application and Review Procedures

b. Complaints

c. Inspections

d. Enforcement Procedures

4. Board/ Committee Members

a. Board Members


b. Committee Members
1. Annual homeowner fees


Every homeowner is responsible for paying an annual homeowner’s fee of $250.00, which will be deposited in the Jackson Creek Homeowners Association’s (the “JCHA”) bank account and used for maintenance of the entrance and common areas, insurance, management expenses, etc.

a. Due date


The annual homeowner’s fee is due on August 1 of each year. An invoice will be sent by our management on July 1.
b. Late fees on outstanding payments

The first delinquency notice will be sent on September 1.  If full payment is not received by October 1, a second delinquency notice will be sent and a $25.00 late fee will be applied to any outstanding balance.

c. Attorney referral of delinquent accounts

If payment has not been received by December 1, any delinquent accounts will be turned over to the Association’s attorney and the attorney should send a demand letter to the delinquent homeowner no later than 10 days after the attorney referral. The letter should conform to both the Federal and Georgia Fair Debt Collections Act. The letter should provide the total balance owed, including applicable interest, attorney fees, and late fees, and provide a date by which the account should be paid to avoid the imposition of additional attorney fees and the filing of a lien.

d. Liens

No later than 14 days from the mailing of the demand letter, the Association’s attorney should file a lien on the property securing all amounts owed, including any additional assessments, attorney fees, interest, or other fees that subsequently accrue.  No later than 30 days from the filing of the lien, the Association’s attorney should send a letter providing a pay-off balance and providing the delinquent homeowner 10 days to pay the account in full or note that foreclosure action may ensue.  Any lien outstanding for 3 months or with a balance in excess of $500.00 may be foreclosed. Initiation of foreclosure requires the approval of the JCHA Board of Directors.  Prior to filing foreclosure, and in accordance with controlling Georgia law, the Association's attorney will mail an "intent to foreclose" letter. The letter will provide a pay-off balance, including all applicable principal, interest, late fees and attorney fees, as well as a daily interest per diem on the unpaid balance. The letter shall state that the delinquent homeowner has ten (10) days to pay the balance in full, or to otherwise negotiate acceptable payment arrangements, or the attorney will file a foreclosure action.  The JCHA management should provide an updated report on the status of accounts referred to Association’s attorney at each JCHA Board meeting.  The homeowner is responsible for all attorney fees and other costs associated with collection efforts.
2. Monthly Meetings

a. General Meetings


JCHA is holding General Meetings every other month on the 3rd Thursday of the month. General Meetings are held at the Outreach Evangelistic Church on 3851 Union Church Road at 8:00 p.m. unless otherwise noted on the Message Board located at the entrance of Jackson Creek. Every homeowner is encouraged to participate in these meetings to stay informed on current topics.  These meetings provide an excellent opportunity to get to know (new) neighbors, share ideas and voice possible concerns to be addressed.
b. Board Meetings


Board Meetings are held every other month during the month where there is no General Meeting.  Issues discussed during the Board Meetings will be addressed at the following General Meeting.
c. Committee Meetings


Committee Meetings are held at the discretion of the Committee Chairs (see Section 4).  Homeowners are encouraged to participate in any field there are interested in.  Please contact the Chair of that Committee to get more information.
3. Covenants/ Design Guidelines

Please refer to the Covenants and Design Guidelines for specific procedures.

a. Application and Review Procedures


As described in the Design Guidelines, every homeowner is responsible to apply for proposed improvements in writing to the Architectural Review Board before making any changes, temporary or permanent, to the exterior of a building, and await their approval. 
b. Complaints


Any homeowner of JCHA can report a potential violation to the Architectural Review Board by submitting a written notification to the Association
c. Inspections

The Association has the right to enter upon any Lot at all reasonable times for the purpose of ascertaining whether such Lot and/or the construction, remodeling or alteration of any structure on the Lot is in compliance with the provisions of the Design Guidelines.
d. Enforcement Procedures

Please refer to the procedures described in detail in JCHA’s Design Standards.
4. Board/ Committee Members (please refer to the folder marked Committee Chairperson Enforcement for more details of JCHA’s structure and members)

a. Board Members


President:

Derrick Moore


Vice President:
Shaun Bonner


Vice President:
Eric Flemister


Treasurer:

Connie Raiford


Secretary:

Annette Trunz
b. Committee Chairpersons:


Finance:

Connie Raiford


Architectural Design:
Eric Flemister


Enforcement:

Shaun Bonner


Social:


Annette Trunz

Vendors:

Derrick Moore
c. Committee Captains:
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Training and Development


